
Aim

Participate Perform Advocacy and Education Business and Organisational 
Development

Embrace the dimensions of paddling Excel at every level Elevate the paddling profile Effective management frameworks

Key 
Objective

Grow and engage our base through the development and 
implementation of attraction and retention initiatives

Support performance through ensuring a culture of integrity and 
facilitate opportunities for achievement from grassroots though 

to elite sport.

Represent paddlers interests through the establishment of 
collaborative relationships with key stakeholders and provide 

reliable information to the paddling community

Develop the Paddle W.A. brand through the adoption of 
strategic management practices.

Increase regular participation in paddle sports. Further develop our positive integrity in sports culture. Improve the profile of paddle sports. Strengthen management and governance practices.

Develop and promote opportunities for exploration, adventure 
and challenge.

Improve pathways to performance and state success rates.
Educate the community on issues of safety, policy and 

environmental awareness.
Strengthen our financial position.

Develop a strong network of clubs supported by functional 
disciplines.

Develop our awards and recognition scheme to encompass a 
range of metrics for achievement from grassroots to elite sport.

Build collaborative relationships that support the growth and 
development of paddling in W.A.

Develop a whitewater park in Peth as the hub of social and 
competitive whitewater paddling.

Outcome Cohesive communities, vibrant and sustainable local clubs and 
events

Paddlers achieving goals against a range of benchmarks.
An informed paddling community with the capacity to influence 

and collaborate with  key stakeholder groups.
An agile, sustainable organisation that is able to demonstrate 

economic, social and environmental viablity.

Sustainability Volunteering Community focus Collaboration

Ensuring we meet the needs of current and future generations 
though effective management and decision making, that 

supports the outcome of a positive triple bottom line.  

We value and support our volunteers who willingly give of their 
time, services or skills, providing a base which facilitates the 

delivery of paddling in W.A.

The paddling community lead the business.  We believe in sharing 
success through strong relationships with our community, 

investors and partners.  We work hard to exceed our community’s 
expectations, delivering a better experience.

Building social capital through the development of community, 
networks, norms and social trust increases our ability to build 

capability and capacity.

Inclusiveness Exellence Integrity

To achieve this, we will focus on practices that support the 
economic and social development of our community while 

encouraging the conservation of the environment that is so 
critical to our sport.  

We will be inclusive, embrace the principles of diversity and be 
welcoming to everyone who shares our passion for paddling.

Encouraging and supporting the pursuit of excellence through 
leadership and innovation.

We will ensure our operations are conducted ethically and 
transparently, promoting values that build confidence, including: 

fair play, respect, personal responsibility, honesty, safety and 
compassion.

Health and Well-being     Personal Development     Achievement

WHOLE OF SPORT APPROACH

Guiding 
Principles

Area

Value Proposition
Participation in paddling provides individuals with many benefits including:

Ambitions

Enablers

Leadership, Communication, Community, Culture, Finances, Knowledge, Skills

Paddle WA Strategic Plan 2017 - 2022

A thriving cohesive paddling community in Western Australia that embraces the dimensions of paddling: adventure, recreation and competition.

Inspire people to pursue a passion for paddling; for health, enjoyment, friendship, challenge and achievement.

Engage and grow our community Enable our community

Paddling Pillars

Our Vision

Our Purpose

Lead   Connect    Grow
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